8/3/ 2011 6PM
Cncl Chambers

8/17/2011 6PM
Cncl Chambers

8/31/2011 6PM
Police Complex

7 PM.
Fire Department

9/7/2011 6PM

Wastewater Trtmt

Plant

9/21/2011 6PM
Cncl Chambers
7PM

10/5/2011 6PM
Library

10/19/2011 6PM
Cncl Chambers
6:30PM

7PM

6:30 PM
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Neighborhood
Committees

Neighborhood
Committees

WINSLOW LEADERSHIP ACADEMY 2011 SCHEDULE

TOPICS

Purpose of Winslow Leadership Academy — City Mngr

Organization overview —City Manager
City Budget Overview and Discussion—
City Finance Director

Mayor Robin Boyd —City Council Duties and Functions

Planning & Zoning Comm.-- City Planner
Historic Preservation Comm. -- City Planner
Airport Commission - City Manager

Arts Council - City Attorney

City Attorney

Police Operation and Tour- Chief of Police

Fire Operation and Tour — Fire Chief

Waste water & water treatment operation
description and plant tour - Director Utilities &
Environmental Services

Discussion of responsibilities and operation —
Public Works & Facilities Director
Pools/Playgrounds/Parks and programs —
Recreation Manager

Library function and funding —City Librarian
Economic Development — City Manager

Purpose, formation and operation — City Attorney

Issues that could be addressed by a Neighborhood
Committee discussion

Effective meetings and conflict resolution skills —
Winslow Unified School District



11/2/2011 6PM
Cncl Chambers

7PM

11/16/2011 6PM
Cncl Chambers

Skill Development

Skill Development

Open Mtg Law

Public Speaking/Persuasion Skills—WL Unified
School District — Sarah Smithson

Presentations to City Council or to City Staff--
WL Unified School District

City Attorney



